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Foundations, like people, must continually invent themselves. Once every
resource is captive to production and the pressure of today, stasis sets in. It
takes more effort to achieve the same result. There’s less euphoria and less
breakthrough.

To evolve, we want time and money to look in unusual places and do things we’ve
never done—to explore, experiment, and prototype. Prototypes may be about
designing donor experience, attracting different allies, awakening generosity in
a clinical environment, creating philanthropic tribes, building purpose-driven
neighborhoods, structuring new models of investment, or any number of other
things.

We expect only a tiny number of prototypes to succeed. If there are few failures,
it means we’re not looking widely enough to catch the biggest possibilities. We’re
still playing it safe. Doing what we know.

It’s the board’s role to set the philosophy of innovation and funding. Some foun-
dations may allocate a portion of every gift to philanthropic innovation. Others
fund it through their operational budget or in partnership with donors who make
gifts specifically for this. What we cannot do is allow innovation to be crowded
out and left for last.

It’s easier to be small than bold. Easier to do what’s proven rather than reach for
what’s possible. But to renew ourselves, we must venture. Be immensely capable
and a tiny bit wild. Work diligently and play brilliantly.

LET’S ASK OURSELVES:

How many prototypes do we have in motion?

What simple things can we do to advance our culture of i 1nnovat10n
within the foundation and play brilliantly?




